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Charge STARTER SYSTEM
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e To charge, Starter System must be in the OFF position and plugged in

at least 24 hours prior to the Meet.

e Starting equipment is NOT to be plugged in during the Meet.

Day of the Meet. SET UP
Set up VOLUNTEER CHECK-IN TABLE
e Table
e Chairs
e Supplies
e Sharpie Markers
e Name Tags
e Volunteer Worker Sheets
e Highlighter

Set up SWIMMER CHECK-IN TABLE
e Table
e Chairs
e Supplies
e Events Roster
e Sharpie Markers
e Paper Towels (to dry wet hands)
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Set up PA SYSTEM -  annened wtiine.
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Set up OFFICIALS CHECK-IN TABLE
e Table
e Supplies
e Officials’ Badges
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Install LANE LINES —

Install FALSE START ROPE
Set up STARTER SYSTEM

Set up CLERK of the COURSE area
e Table for clerk
e Box of supplies
e On Deck Chairs (6 rows X 6 chairs)
e Portable Light
o Extension Cords
e Chairs behind Starting Blocks (2 rows X 6 chairs)
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Rope off RESTRICTED ACCESS AREAS
e Coaches’ Chairs
e Portable Posts

e Roping

Set up CONCESSION AREA
e Coolers

e Ice

e Tables (2)

Prepare REFRESHMENTS for workers
e Lemonade (5 gallons)

e Water (5 gallons for 1** half)

e 16 Ibs ice (or more)

e Cups

e Serving tray

Set up TABLE WORKER AREA
e Tables (2)
e Box of supplies

Arrange DECK FURNITURE
e Spectator Areas
e Team Areas

I would suggest volunteers setting up check-in area, concessions, and clerk area
while meet director sets up PA system (this has to be done relatively early), and
starter. It helps to have volunteers who are willing to do all three home meets so
retraining isn’t an issue. We expect all parents to serve 4 rotations, but I allow
those who can help set up ALL THREE home meets to skip their 4™ rotation.

If possible, assign a clerk, table worker and a concessions volunteer to come early
and set up their own tables after you have their tables etc. moved into place.

Keep all supplies for each different area — sign-in, clerk, table workers,
concessions, and officials table — in their own separate well-marked plastic boxes.
Have duplicates of items like pencil sharpeners, name tags, markers etc. in every

box.

Make sure you know where the starter will be going at the end of the Meet and
confirm this with your Parent Rep and have it confirmed with the visiting team’s
Parent Rep too.

Provide a free meal ticket to the visiting team’s coaches. We also provide a meal
and snack for our lifeguards. It’s amazing how much good will this fosters.

If you’d like these forms emailed to you so they can easily be changed to meet the
needs of your individual pool, email me at meilink@earthlink net.



4:00 pm
4:20 pm
4:30 pm

4:35 pm

5:05 pm

5:35 pm

WYNDHAM TIDAL WAVES
Meet Agenda
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Set up crew arrives

Home Team arrives

Visiting Team arrives

Announcer calls for HOME TEAM Warm-up
(Warm-up begins at 4:40 pm)

Announcer clears HOME TEAM FROM pool

Announcer calls for AWAY TEAM Warm-up
(Warm-up begins at 5:10 pm)

Announcer clears AWAY TEAM from pool

Announcer calls for REFEREE/COACHES’ MEETING

Lane Assignments should be completed and given to CLERK of COURSE

5:40 pm

5:45 pm

5:46 pm

5:48 pm

EVENT #29
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Announcer calls for REFEREE / STROKES & TURNS

MEETING

Announcer calls for:

Announcer:
L

Announcer:

®

TIMERS MEETING
RUNNERS MEETING

Welcomes Participants
States Inclement Weather Policy
Identifies CLERK of the COURSE area

Swimmers for EVENTS 1-3 report to Clerk
All 1% half VOLUNTEERS report to
positions

Identifies OFF LIMIT AREAS

Identifies CONCESSIONS LOCATION and
MENU

Identifies LOCATION OF MEET
RESULTS

Thanks TEAM SPONSORS

LAST CALL for EVENTS 1 -3

Announcer begins MEET

REFEREE calls for the START of EVENT #1

Announcer asks that all 2" HALF VOLUNTEERS
report to their respective locations at the conclusion of

EVENT #29



TRAINING QOR MEET DIRECTOR
Trnianed, Position

Vo Moot Directon is the perion designated by the Hosk Cluck whose responsibility it it to see that the phuysical
woeds of the ool are ready for cach Meok. This should be thein only obligation duning the Meet.

o uion lo the dlant of the dwim decion
o Mahe sure the following are in working orden:
o Blocks
o Lane Lines
o DA System
o Lili
° /V/Ml‘ﬁemfeg&wfe’
° ﬂ/m:ﬂauﬂ,a&ﬁmae!!
o e Duct-Tape b decure ll cords
o There should be NO cords near waler!
l‘/peqafzea/awd/zl/zmmmalaﬂwlﬂwﬂ.}é
o Teams
o Workers
o  Clerh of Counte _
o Refrothments |
° @WW%FMQWMW%@ﬂMMW&WW#WMMMQM
%Wmm%ﬂwl@akndmadakmdadﬂzh@m7m(mhﬂyw&n%e&mmmd
Jrom Wednesdiay 3). Also maho sune that ovigation systoms are lurned of the night of Mechi!
o A Volunitoen Coordinaton s a great help as they will be nesponiible for making dure the volunieer roilen it

o The weehend prion to each Home Meet
o ﬂutupuwd%e,zwlfaw{aammmémﬂmiﬂwmudléecw
o Mahe suwre the sign includes
o  Dale of Meet
o Time pool will close
o A thank you for their caopenalion

o 24 howns prion bo the Meets in which you have the darler
o CHARGE THE STARTER
o  Mahe sure the outlel works
o  Make sune no one will unplug the Starter
o  Gon the clove reatons, this it besl done at youn home
® fba{;a{#w//ed



o  Make sure invigalion syslem is shul off for the evening

® 4pm

o C’Zade,woll‘onmném
° Sela«/zz‘aélu/aa

Suwimmen|Volundeer Sign-in
Clerks of Cowrse
o #M:Wwam&nmwﬁéwa/mwmk%edwww&e@%h
make the Heals
° Rmfaelm/alacameem&ffowdupl‘a#whﬁ/&m?
Official’s Table
o  Name/Title badges
Onder of Events Sheets (14)
Clipp boards
Pencils
12 Stop Walches
Table Workers' Table
o  Onder of Event Sheel
o Recruit a Table Worker to set this up lo their liking
Pocl] Deck
o Blocks
o Lane Lines
o Backibohe Hags
o Awiange deck fwmiture
o  Aneas for both Home and Auway leam areat
o RWOMWMMWW/W
o Licht
o Sound System
o Slarler
Prepane Refreshments for workers
o 5 gallons of lemonade
° @MWWWWGW&EM.M
° 5;@”&%0%%1‘%&8’[&4.]09

® @4&/24
° 74«;«;4&;%%&%

o Duning the Meel
o Be available to assist when needed
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L KWMWQMW&WW
° Ma&mwma%mwdmﬁmwwfz@t
o Conrect lighting
o Check with referee o1 proper lime lo fuwrn on deck and inferion ppool lights
o  Mahe sure volunteers are in place ot slart of first and second halves
o Affer the Meet
o  Complete the cover sheel listing
o Cerlified Position Volunteers
o  Vslunteers Training or Walking the Meel
o Make sure everylhing i slored comectly and the pool it back in ordenr for the neat day
o Necessary Uslunteers for a Meet
o  Meel Dineclor (we bry lo have a Meet Direclor for each half)
o Referee
o  Timers:
o Head Timer (Home Tearm)
o Auistant Timen (Visiting Team)
o 3 Timers per lane
o Clenk of the Courte
. 1 Cutfid
o 2 (o1 more) atsistants (af leasl one from visiting club)
Starter
Strokes and Tuwms Judges (4)
Announcer
Compuiten Operaton - Corlified
° @W@WWWM%WM
o Table Workers
o  Sorber (1)
o Caller (2)
o Riblon Whilers (2 or more)
o  Masler Scorers (7 from each leam)
o Rumnners (2 01 more)
Recall Rope Holder
o ZWM/VWWMM
o Slarling blocks
o Lane lines

EQU | PMENIT LIST
o Starbing equipment
o Sturtor prosided by GRAL
o Whithle o bl how provided by Home Team for bactupn
o Whistle (Jor Referce)
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USS Recde books
GRAL Handlbook

PA system

Thvree dop walched pper lane and 2 each for Head and, Assistant Timers
Each leam providing half

Toble and chairs |

40 Pencils fon officials and Table Workers with 4 red pencils
Papen clips, nubber bands, dcoloh tape

Companton and printon with papen and lalel soll fon niblons
Enhendion condd

Judges! and Timens cards

2 each Masbor Score Sheet and Cover Sheel

Bachitroke Plagi

Lights o

o  Timers ,

o Clorh of Counrse ondl JLVWQM“WM

o Table Worhers T Pinie SHeh,

12 Clipboards

Calewlaton for Table Workers

20 Onden of Event Sheets
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