
GRAL Team Survey 2009 
Please e-mail completed surveys to President@gralva.com,  

or fax to 1-888-203-6165 
 
1. How many swimmers swam at least one meet on your team this year?______________ 
 
2. What were your swimmers’ fees this year? Please list any discounts, such as multiple 
    Swimmers Per household or senior swimmer reduced fees.  
    _____________________________________________________________________ 
 
3. Do you have late registration fees? _________________________________________ 
 
4. Are there any maximum fees per household?__________________________________ 
 
5. Do you have sign-up incentives? (I.e. towels, swim caps)_______________________ 
 
6. Does your team pay for their insurance or does your pool Facility and/or Homeowners 
    Association pays for it? __________________________________________________ 
 
7. How many Practices do you have per week? __________________________________ 
 
8. How is your practice schedule broken down? (Mites 7pm to 8pm for example). 
 
 
 
 
 
9. Do you have a “B” Team? ________________________________________________ 
 
10. How many swimmers are on your “B” Team? _______________________________ 
 
11. What are the requirements to be on the “B” team? ___________________________ 
 
12. How many paid Coaches do you have? _____________________________________ 
 
13. What is the breakdown of your Coaches? (i.e. 1 Head Coach 1 Assistant?)  
 
      ________________________________________________________________ 
 
14. How much is your Head Coaches Salary? (Excluding Bonuses and gifts) 
 
      _______________________________________________________________ 
 
 
 



 
 
15. If you pay a bonus for your Head Coach, How much is it (not including Gifts)? 
 
      ____________________________________________________________________ 
 
16. How much is/are your Assistant Coach (es) salary (ies) (Not including gifts or  
      Bonuses)? Please list them out. _________________________________________ 
 
      ___________________________________________________________________ 
 
17. If you do pay a bonus to your Assistant Coach (es), how much is it (Not including  
      Gifts)? 
_______________________________________________________________  
     
      Please list out if they differ. _____________________________________________ 
 
      __________________________________________________________________ 
 
18. Do you give your Coaches gifts on top of a salary and/or bonus? If so please list  
      Approximate amounts.__________________________________________________ 
 
      ____________________________________________________________________ 
 
19. If you give the Coaches’ gifts, does the team pay for them or do the parents make 
      Donations? ___________________________________________________________ 
        
 
20. Do you have unpaid Coaches and/or Coaches in Training? _____________________ 
       
      How many? _________________ Do they get a break in registration costs? ________ 
       
      If so, how much is the cost reduction? _____________________________________ 
 
21. Do you do a background search on your Coaches? ____________________________ 
 
22. Are your Coaches required to be certified in lifesaving? ________ CPR? __________ 
       
      USA Certified Coach? __________________________________________________ 


